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Code Description Audit Requirement

OUTPUTS

Apr - Jun

09

Jul - Sep

09

Oct -Dec

09

Jan -Mar

10

Apr -Jun

10

Ju l -Sep

10

Oct -Dec

10

Jan - Mar

11 Totals

OPA1 Number(390) YP new & counted once engaged in the

following areas of West Leicester including Beaumont

Leys, Braunstone, Eyres Monsell & Saffron .

Assessment, EO questionnaire and personal

development plan

OR

Session report by youth worker giving numbers

YP engaged. 11 35 51 56 52 62 62 61 390

OPA1i Number (60) YP Year 10/11 targeting at 'risk' of

NEET/Crime/ASB/Teen parenthood in west of the city

secondary schools (these are tasters to attract yp to

the Fri-Sat evening sessions so are likely to be the

same young people

Assessment, EO questionnaire and personal

development plan

OR

Session report by youth worker giving numbers

YP engaged.
11 10 11 12 10 10 60

OPA1ii Number (150) YP who are/or at risk of engaging in

antisocial behaviour and crime in West Leicester

through Fri/Sat evening centre based and street

based Creative Hub Activities

Assessment, EO questionnaire and personal

development plan

23 22 21 21 21 21 21 150

OPA1iii Number (60) YP who are looked after. Young

offenders or have special ed needs attend Soft-Touch

early Friday eve drop-in session

Assessment, EO questionnaire and personal

development plan
8 9 9 9 9 8 8 60

OPA1iiii Number (20) YP NEET 16-19 engaged in Creative

Mentor Progression Project

Assessment, EO questionnaire and personal

development plan 3 3 4 3 4 3 20

OPA3 Number (60) YP Year 10/11 attending taster sessions

to engage in Friday & Saturday creative hub

Attendance sheets

11 10 10 9 10 10 60

OPA3i Number (150) YP attend Friday & Saturday night

creative hub and street-based activities in New Parks

Attendance sheets

23 19 19 19 19 19 19 150

OPA3ii Number (20) YP 16-19 attending mentor programme Attendance sheets
3 4 3 3 4 3

OPA3iii Number (60) YP engaged/attend in weekly early

evening referral 'drop in' creative arts/music session

at Soft Touch Arts & Childrens homes/hostels for the

hard to place

Attendance sheets

8 9 9 9 9 8 8 60

OPA3iiii Number (160) YP attend Saturday Night Urban Arts

Events

Attendance sheets
20 24 26 30 30 30 160

OPA3iiiii Number (30) YP attend Sat night Street/detached

outdoor creative activities

Attendance sheets
3 4 4 4 4 4 4 30



OPA4 Number (20)community peers/ volunteers recruited &

trained (in new geog area) - NOT YP (see OCA5)

Training materials & recruitment paperwork
3 4 3 3 4 3 20

OPB1 (7) New relationships built with identified funders:

Find Your Talent Programme Director, Safer +

Stronger LAA Partnership - Youth Crime Action Plan

(Anti-Social Behaviour Unit/Challenge + Support

Unit), Youth Offending Service, Youth Service,

Connexions/Positive Activities for Young People

Programme, Equalities and Human Rights

Commission, West Leicester Extended Schools Co-

ordinator, Leicestershire Police, Leicester City Council

Youth Service Disadvantage/LDD support, NHS

Leicester City

Minutes/ attendance sheets/ briefing/ pitch

materials/ confirmation

3 4 7

OPB2 (3) tenders up to £150k submitted Working

Neighbourhood Fund next round tenders, Childrens

Service Commissions, CAMHS/NHS Commissions,

Connexions ESF/VCS

Receipt /confirmation of submission

2 1 3

OPB3 (8) Fundraising activities. Working with local West of

City projects/services to submit up to 4 grant

bids/tenders to extend/enhance YSDF activity as

opportunities arise. Social Enterprise income from

Creative Mentor Programme, submitting tenders (3)

as above, social enterprise selling and trading of peer

educational products (1) + other new potential income

generation strands such as training

Copies of bid's submitted /staff

timesheets/incom and /expenditure

breakdown/financial records

4 4 8

OPB4 Piloting of new business streams - Friday & Saturday

Night Provision

Evaluation of pilot including feedback from

potential client base 1 1 1 1 1 1 1 1 8

OPC1 Development of quality assurance Pilot NCFE

Creative Team Award, V Volunteering Awards, Social

Accounts

Quality assurance review/ action plans/

registration for quality mark
2 1 3

OPC2 Creation strategic links (9). New links with director

level staff in local statutory services: Leicester City

and County Council Childrens and Youth Services,

Leicester City NHS and Leicestershire Partnership

Trust, Police, National Youth Agency, Government

Office East Midlands, Leicester Teenage Pregnancy

Partnership, Find Your Talent Infrastructure Group.

Representation at sectoral group, partnership

with strategic body, minutes, presentation

materials, articles /policy contributions

4 4 8

OPC3 Staff training (7) Sexual health and contraception

advice, counselling skills (Diploma of HE), Teacher

Training PTTLS, CAF and Child Protection Training,

Diversity training, mental health awareness training,

boundaries with young people, social return on

Investment Training.

Tutor confirmation of training

completion/certificate/ confirmation from

awarding body

2 2 2 1 1 1 1 10



OPC4 Development of (14) new partnership links West of

City Extended Schools Co-ordinator, New Parks local

policing unit, Leics Clubs for Young People (New

Parks Boys/Girls Club), New Parks Youth Club, West

of City Sure-Start Centres, Turning Point Womens

Centre, GAP Project, Watershed Centre, Streetvibe,

Challenge + Support Street Youth Team, New Parks

Health Centre, Leisure Centre and sports clubs.

Children's services for looked after young people and

learning difficulities, Youth Offending Service

Minutes/ terms of reference/ partnership

agreement

7 7

OUTCOMES 0

OCA1 Number (390)YP moving to positive destinations

SPECIFY FROM LIST: Employment

- Education – college, school

- Voluntary unpaid work

- Home tuition

- Work experience

- Drugs education programme

- Connexions sessions

- Positive Activities for Young People (PAYP)

. . Signposting/referral to other services

Exit /follow-up interview records

153 237 390

OCA2 Number (180)YP showing increase in protective

factors/ soft outcomes: eg increase in

social/emotional skills, reduction in likelihood to

engage in harmful behaviour (PSA 14 indicator -

specify)Promote emotional resilience and positive

Initial and final assessment showing distance

travelled and key changes using agreed

approach

90 90 180

OCA2i (160) YP Increased Community Cohesion and

understanding of different cultural and social

backgrounds through young people particiapting in

cross cultural activities

Initial and final assessment showing distance

travelled and key changes using agreed

approach

80 80 160

OCA3 Number (20) mentor Programme YP achieving

qualifications or completing training

Certificates or sign-off by tutors

3 4 3 3 4 3 20

OCA4 Number (390) YP giving positive exit evaluations Evaluations showing needs /demand fulfilled by

programme 390

OCA5 Number (20) YP trained as peer mentors/ youth

workers

Confirmation of training completion by tutor,

agreement of role and responsibilities. 3 4 3 3 4 3 20

OCA6 Contribution towards PSA14/LAA Targets:

Reduction in first time entrants to youth justice system

(PSA14/NI111)

Reduction in substance misuse by young people

(PSA14/NI115)

NI110 young people’s participation in positive

activities Reduction in teenage conception rate

(PSA14/NI112)

Reduction in disadvantaged 16-19 year olds who are

NEET (NI 110)

Report drawn from consultation with relevant

local partners including Police, Youth

Service/youth workers, Connexions Teenage

Preganancy Co-ordinator, Connexions NEET

PAs, Children's service (looked after children),

Youth Offending Service, extended schools co-

ordinator, Anti Social Behaviour Unit, Drugs

Action Team

1 1 2



OCB1 (2)Contracts won Confirmation from funder 2 1 3

OCB2 Funding secured Confirmation from funder £100,000 100000

OCC1 (6) Saturday Night Urban Arts events Dissemination

of high quality practices

Copy guidance/ toolkit/ training material/

website 1 1 1 1 1 1 6

OCC2 Take up of practices /recommendations across the

sector

Confirmation of organisational take-up

/integration in strategic plans following

dissemination / representation 1 1 2

MILESTONES 0

MSG2 Progress Reports Approved Reports Submitted by Qtrly Deadline
1 1 1 1 1 1 1 1 8

MSA1 Staff Recruited/Seconded Staff contracts/JDs 3 3

MSA3 Steering groups YSDF programme a regular item at

quarterly Soft Touch management board meetings

and monthly directors meetings

Steering group terms of reference and minutes

1 1 1 1 1 1 1 1 8

MSA4 Project management system set up in Q1 and

reviewed at quarterly management meetings and end

of Year 1

Tracking /monitoring system, risk assessment,

quality assurance strategy, budget
1 1 1 1 1 1 1 1 8

MSA5 Engagement strategy and risk management of

activities so that alternative approaches can be

implemented if any of the activities are not hitting

targets

Engagement strategy and updates

1 1 1 1 1 1 1 1 8

MSA6 Involvement of young people in decision-making Forum/ meeting/ interview attendance sheets

and record of actions taken 1 1 1 1 1 1 1 7

MSB1 Review of Integrated Support in line with Delivery

Profile

Notes of review and approval of support

proposals/significant changes as required 1 1

MSB2 Business strategy and planning Business plan/ strategy showing objectives in

relation to new sustainable funding strategies
1 1 2

MSB3 Research /analysis of additional need/demand;

scoping of new activity

Copy of research/ analysis results and

recommendations; Copy of report on feasibility

and impact 1 1 2

MSC1 Evaluation of project Independent evaluation including results against

proposal, impact including Aiming High

indicators, stakeholder and partner feedback

and lessons learnt 1 1 1 1 4


