

Soft Touch Arts Ltd

Safeguarding Policy

Scope:  Lays out Soft Touch’s policy and procedures to ensure the safeguarding of children, young people and vulnerable adults with whom we come into contact.

Applies to:  

· All staff – for the purposes of this policy this means employees, freelancers, sessional workers, volunteers, peer mentors, students on placement

· Project partners 






· Project participants 

· All other users of the building and Soft Touch’s services






· Recruitment and interview panels
To be used by: 

All workers and recruitment and interview panels in conjunction with:

· CRB Checking Process
· Recruitment and Selection Policy
· Recruitment of Ex-offenders Policy

· Soft Touch Code of Conduct
· Lone Working Policy

· Equality and Diversity Policy
· Health and Safety Policy

· Complaints procedure
· Whistle blowing policy
Last reviewed:      22 December 2010
Next review due:  December 2011
Child Protection Officer: The Soft Touch Arts Safeguarding Officer is:  

Vince Attwood, co-director

1.
INTRODUCTION
The role of the Safeguarding Officer is to oversee the implementation and updating of Soft Touch’s Safeguarding Policy and to ensure that all workers are aware of good practice and the provisions of the Policy.  She is responsible for ensuring that workers are informed, knowledgeable and able to carry out work in line with the policy.  It is her role also to oversee the carrying out of Criminal Records Bureau (CRB) checks and to keep records of any incident or information relevant to child/young person/vulnerable adult safeguarding.  Such information is strictly confidential and only to be revealed to those people for whom it is absolutely necessary.

Definitions relating to safeguarding children (taken from ‘Working Together to Safeguard Children’, DCSF, 2010)

What is abuse and neglect?

Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or

neglect a child by inflicting harm, or by failing to act to prevent harm. Children may be abused in a family or in an institutional or community setting, by those known to them or, more rarely, by a stranger for example, via the internet. They may be abused by an adult or adults, or another child or children.
Physical abuse

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.

Emotional abuse

Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to children that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond the child’s developmental capability, as well as

overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur alone.

Sexual abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.

Neglect

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to:

· provide adequate food, clothing and shelter (including exclusion from home or abandonment);
· protect a child from physical and emotional harm or danger;
· ensure adequate supervision (including the use of inadequate care-givers); or ensure access to appropriate medical care or treatment.

It may also include neglect of, or unresponsiveness to, a child’s basic emotional

needs. A child is anyone who has not yet reached their 18th birthday. ‘Children’ therefore means ‘children and young people’ throughout.

Child protection

Process of protecting individual children identified as either suffering, or likely to suffer, significant harm as a result of abuse or neglect.

Safeguarding and promoting the welfare of children

The process of protecting children from abuse or neglect, preventing impairment of their health and development, and ensuring they are growing up in circumstances consistent with the provision of safe and effective care that enables children to have optimum life chances and enter adulthood successfully.

Definitions relating to the safeguarding of vulnerable adults (Criminal Records Bureau)

What is the definition of a Vulnerable Adult?

A vulnerable adult is a person who is aged 18 years or older and:

· is living in residential accommodation, such as a care home or a residential special school; 

· is living in sheltered housing; 

· is receiving domiciliary care in his or her own home; 

· is receiving any form of health care; 

· is detained in a prison, remand centre, young offender institution, secure training centre or attendance centre or under the powers of the Immigration and Asylum Act 1999; 

· is in contact with probation services; 

· is receiving a welfare service of a description to be prescribed in regulations; 

· is receiving a service or participating in an activity which is specifically targeted at people with age-related needs, disabilities or prescribed physical or mental health conditions. (age-related needs includes needs associated with frailty, illness, disability or mental capacity);  

· is an expectant or nursing mothers living in residential care; 

· is receiving direct payments from a local authority/HSS body in lieu of social care services; 

· requires assistance in the conduct of his or her own affairs. 
Dissemination

The Safeguarding Policy is available for download from the Soft Touch Website 

(www.soft-touch.org.uk).  The following policies and procedures mentioned above are also available on the website: Recruitment and Selection; Equality and Diversity; Health and Safety Complaints; Whistle Blowing.
2.
STATEMENT 
Soft Touch believes that every child, young person and vulnerable adult has at all times and in all situations the right to feel safe and protected from any situation or practice that results in a child being physically or psychologically damaged.

The Soft Touch Arts mission statement is underpinned by our commitment to facilitating the communication of ideas and feelings by the people we work with.  We are committed to:
· The personal development of all the participants that it works with; 

· Working with people who come from areas of society that may be suffering social and economic exclusion;  

· An awareness amongst everyone who works for Soft Touch workers that whilst all children, young people and vulnerable adults are at risk from physical and/or emotional abuse and neglect, some of the groups we work with may be particularly vulnerable.

Therefore, Soft Touch requires workers to be particularly aware of issues related to the protection of children, young people and vulnerable adults.  Workers will bear in mind safeguarding at all times in order to protect the people that we work with as well as to ensure their own safety and that of project partners.  Workers will conduct themselves:


· Professionally



· Sensitively


· With knowledge
· In accordance with the Code of Conduct.
3.
IMPLEMENTATION
· In the case of workers needing to discuss issues related to safeguarding with a member of Soft Touch they should refer to Vince Attwood in the first instance.  If Vince is not available, they should refer to another Soft Touch co-director (currently, either Joe Crofton, Sally Norman, Helen Pearson or Chris Wigmore). 
· Soft Touch will review and update its Safeguarding Policy on an annual basis.
· We will provide annual training/discussion sessions and on-going support for all employees in relation to the Safeguarding Policy, procedures and best practice.  This training will ensure that workers are updated on changes in the policy.  
· Workers will also be signposted to relevant external training (for example provided by the Leicester City Local Safeguarding Children Board).  At a minimum workers will attend external training on safeguarding matters at least every three years to reflect changes and developments in practice.
· Soft Touch will make sure that all employees have read and understand the relevant policies (as listed above) at induction stage (when they join Soft Touch or first work for Soft Touch).
· Soft Touch will ensure that project partners are informed of their responsibilities (see below) and will make sure that partners are aware of the Soft Touch Safeguarding Policy, which will be available on our website: www.soft-touch.org.uk
· Soft Touch employees will be aware of, and prepared to put into operation, the procedures as detailed below with regards to action in the case of suspected abuse or neglect.
· For child protection purposes, any staff member is authorised to contact the Safeguarding Officer out of hours (ie on her home telephone or mobile number) or, if she is not available, to contact any other Worker Director.
4.
PROCEDURES

4.1
Project partners’ responsibilities

· Soft Touch expects project partners to make a commitment to the safety of all children, young people and vulnerable adults alongside other participants: project partners are ultimately responsible for the welfare and safety of all participants.
· All project partners will be informed by project co-ordinators of Soft Touch’s Safeguarding Policy.  They will be directed to the company’s website to view it and given the opportunity to ask for a printed copy if needed.

· Partners will also be informed that Soft Touch operates a complaints procedure and that this should be used if they have any concerns about a member of Soft Touch staff.  The complaints procedure is available on the Soft Touch website.
4.2
Soft Touch working practices
· When Soft Touch works with project partners we ensure that safeguarding matters are discussed and roles and responsibilities clarified: this will include signposting project partners to this Safeguarding Policy as well as requesting to see copies/be informed of project partners’ working practices and policies.  This is in order to make sure that safeguarding is built in to the project at its initial stages.

· Where there is no project partner workers will make the group aware of the Safeguarding Policy.
· Soft Touch requires that workers avoid situations where they are alone with young or vulnerable people.

· Soft Touch requires that workers avoid unnecessary physical contact with project participants as this could be misconstrued.

· Where a worker is in sole charge of a group they will make sure that there is another responsible adult on the premises - workers will not be alone with children, young people or vulnerable adults, either at a project partner’s building or at the Soft Touch premises. Workers will be sure to follow the procedures and guidelines laid out in the Lone Working Policy.
· Where projects are being carried out at the Soft Touch premises workers will be aware of the Health and Safety Policy, which means ensuring that all participants are made aware of the location of emergency exits, fire extinguishers and emergency evacuation procedures.
· Soft Touch workers will avoid in general having to transport project participants.  However, some projects/situations may require that workers need to be in a vehicle with participants.  Workers will never travel alone with one child, young person or vulnerable adult except in the case of an emergency, and in this case they will inform another Soft Touch worker immediately of the situation.

· Soft Touch will make sure that all project participants have been able to complete a consent form and understand how materials and images produced in a project may be used by Soft Touch.

· Soft Touch will make project participants aware that they can come and talk to any Soft Touch workers should they have any issues of concern.

4.3
Recruitment process

Soft Touch’s offer of employment is dependent upon: 

· The outcome of a satisfactory Enhanced CRB check

And

· The receipt of two references - which must be verbally corroborated - in which the fitness of the employee for working with children, young and people and vulnerable adults will be addressed.

5.
RECOGNISING ABUSE AND RESPONDING TO CASES OF 
         POSSIBLE RISK

Any organisation that works with people under the age of 18 and with vulnerable adults is required to offer clear guidelines concerning the identification of abuse, what to do if abuse is suspected or in the case of a child, young person or vulnerable adult confiding in a Soft Touch worker.  

In order to support employees all employees will be issued with the Local Safeguarding Children Board booklet entitled Keeping Children Safe is Everybody’s Business.  This booklet provides information on the recognition of abuse as well as detailing the organisations that may be implicated in cases of suspected and actual abuse and the LSCB website address for further information.
Soft Touch does not require that workers are experts in safeguarding. However, Soft Touch procedures for reacting to suspected abuse are detailed below, and procedures for reporting concerns or incidents require that workers report to the Safeguarding Officer whose role it is to provide support and knowledge as necessary.
In all cases you must be aware that your first commitment is to the welfare of the child, young person or vulnerable adult concerned.

As stated above, in many cases Soft Touch employees will be working with project partners that are themselves ultimately responsible for the welfare of the people involved in projects.  However, situations may arise which make it necessary for Soft Touch employees to take some action.  These situations include:

· A child, young person or vulnerable adult discloses information to a Soft Touch worker *
· A Soft Touch employee being concerned about a child, young person or vulnerable adult.

· A Soft Touch employee having concerns about a project partner.
· A Soft Touch employee having concerns about another member of Soft Touch.
5.1
A child, young person or vulnerable adult discloses information to a Soft Touch 
            worker
The NSPCC booklet accompanying their ‘Full Stop’ campaign suggests that many cases of child abuse go unreported at the time: it also states that in most cases a friend or relative will be the person who is confided in.  However, a project participant may decide to confide in a member of Soft Touch.  All workers should be aware of how to deal with this situation.

Workers should follow this step-by-step guide:

· Firstly, you must provide the time and space necessary to listen to the person concerned and re-assure them concerned that they are right to have chosen to confide in someone;

· You must take seriously any complaint or allegation. However, you must not interrogate or question the person other than to clarify your understanding of what they are saying or what they mean.  In particular, do not ask leading questions.
· It is vitally important that any disclosure made in confidence is recorded factually as soon as possible; this is whether or not the matter is taken to another authority. Remember, it is not your role to investigate, but to pass on all information to the relevant bodies or people. An accurate account should be made of:

· Date and time of what has occurred and the time the disclosure was made;
· Names of people who were involved;
· What was said or done by whom, in the person’s own words as far as possible;
· Any action taken by Soft Touch to gather information and refer on;
· Any further action, e.g. suspension of a worker or volunteer;
· Where relevant, reasons why there is no referral to a statutory agency;
· Names of person reporting and to whom reported.

· You must be honest with the person, which will involve letting them know that you will have to tell someone else about what they have said - do not promise confidentiality although frequently in this situation the person involved may make such a request.  You should, however, make a commitment to the person that Soft Touch will keep them informed about any action taken.

· You will be discreet and only bring the matter to the attention of the necessary people. These people are:

· The Soft Touch Safeguarding Officer, who will decide on a course of action;

· The project partner responsible for the welfare of children, young people or vulnerable adults in their care: this will in most cases be their Safeguarding Officer, but it could be the lead project worker.
· The Safeguarding Officer will then use the appropriate reporting systems for the situation and setting a review date.  This may be reporting the matter to Local Authorities Children’s Social Care (previously known as social services) or the police.  This is why recording all information impartially and accurately is vital as this could be used for evidence for later use.

· The Safeguarding Officer will use the appropriate report forms (Appendix A) which are available on the staff intranet. Completed forms and any written information regarding safeguarding issues concerning individuals will be kept in a safe locked place to ensure confidentiality.
5.2
A Soft Touch employee being concerned about a child, young person or 
            vulnerable adult.

· Soft Touch workers should bring causes for concern to the Soft Touch Safeguarding Officer who will decide upon a course of action.  This may include informing project partners as well as other relevant bodies.  
· The Safeguarding Officer will decide on any follow up action needed by Soft Touch and will set a review date to ensure that such action is followed through.  

5.3
A Soft Touch employee having concerns about a project partner.

· Soft Touch workers should bring causes for concern to the Safeguarding Officer who will decide upon a course of action. 
· The Safeguarding Officer will decide on any follow up action needed by Soft Touch and will set a review date to ensure that such action is followed through.  

5.4
A Soft Touch employee having concerns about another member of Soft Touch.

· Soft Touch workers should bring causes for concern to the Safeguarding Officer who will decide upon a course of action.

· If the worker has concerns about the Safeguarding Officer they will take the matter to another Soft Touch Worker Director or use the Whistle Blowing Policy.

· The Safeguarding Officer, or other Worker Director if appropriate, will decide on any follow up action needed by Soft Touch and will set a review date to ensure that such action is followed through.  
· At all times where there is any allegation of abuse made against staff the procedures and guidance laid out in Appendix 5 of Working Together to Safeguard Children, DCSF, 2010 should be followed.  The are attached at Appendix 2 to this document.

6.
FURTHER INFORMATION

All staff are directed to the following documents which provide detailed information and guidance on safeguarding issues:

· Stopcheck: A step-by-step guide for organisations to safeguard children, NSPCC, 2007

· Working Together to Safeguard Children, DCFS, 2010 (http://publications.education.gov.uk​)
· Keeping Children Safe: Standards for Child Protection, Keeping Children Safe Coalition, 2006
Updated policy issued: 22 December 2010
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Vince Attwood, co-director
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