REPORT ON RECOMMENDATIONS FROM SOFT TOUCH’S 2006/7 SOCIAL ACCOUNTS

INTRODUCTION

This report summarises the progress made by Soft Touch since we published our 2006/07 social accounts. Producing the social accounts involved undertaking a comprehensive review, or social audit, of how well Soft Touch was delivering its mission, values and activities. The social audit resulted in 36 recommendations and we report below on how these recommendations have been implemented.

WHAT IS SOCIAL ACCOUNTING?

Social accounting and audit is a process to create a flexible framework which enables an organisation to:

· Account fully for its social, environmental and economic impact;

· Report on its performance; and 

· Provide the information essential for planning future action and improving performance. 

This process enables organisations to understand the impact it has on the surrounding community and on its beneficiaries. At the same time it builds in accountability by engaging with the organisation’s key stakeholders. 

The main benefits are to enable organisations to prove their value and improve their performance. 

For more information about social accounting and audit visit the Social Audit Network website http://socialauditnetwork.org.uk/
THE 2006/07 SOCIAL ACCOUNTS

Soft Touch carried out a social audit in 2004/05 and again in 2006/07, the results of which were published as social accounts.  The full social accounts for both these rounds, and the summaries, are available on the Soft Touch website: http://www.softtouch.org.uk/site/pages/our_professional_standards_6.php?submenuheader=0
For the 2006/07 accounts we consulted with a wide range of stakeholders, including: young people (project participants); project partners; funders; other organisations in our sector; staff; our management committee; audience members; and users of Soft Touch’s building.
The feedback about the performance of Soft Touch through the social accounting process was extremely positive.  For example:

· All of the project partners we consulted gave the highest possible scores for the friendliness and approachability of our staff, the extent to which collaborating with us helped them to deliver their project or service, and the benefits we delivered to individuals and communities;

· All staff consulted said that they worked in an environment ‘free from bullying, harassment and discrimination’ and that their ‘ideas and contributions are taken seriously’;

· There was an overwhelmingly positive response about our building from partners, funders and members of the wider community, eg ‘professional and young person/user friendly staff’, ‘a good range of equipment and materials’, and’ an atmosphere which encourages creativity’;

· We gathered feedback from young people in non-traditional ways, such as using video and audio interviews.  Typical comments were: 


“Most of the sessions I have been to are on a Friday night and usually I 
wouldn’t like that idea but it’s kept me out of trouble a lot, doing what I enjoy 
on a Friday night instead of going out, getting into trouble”

“the project’s opened my mind to lots of other things like travelling and DJ-ing 
things in different places.  Now I’ve got the experience, I know how to work a 
camera, I think it’s helped me a lot”.

SUMMARY OF DEVELOPMENTS SINCE 2006/07

After doing the 2006/07 social accounts we decided to leave up to five years to repeat the process.  This was because of the amount of resources necessary to do the social accounts and because we felt leaving a longer period between accounts would enable more meaningful reporting on progress and change.

In the event we decided to attempt a different form of reporting called Social Return on Investment (SROI), which is a method for quantifying social benefit.  We did not manage to complete a full SROI study, but we did complete a partial study and this will be published as part of a social impact report in September 2011.

Since 2007 a lot has changed for Soft Touch:

· The Soft Touch studios were established as an effective venue to deliver a range of arts projects to young people;

· Due to the success of developing the Soft Touch Studios, and the expansion of our programme, we are now looking to acquire new premises in Leicester city centre;

· We established long-term commissioning arrangements with key agencies, for example the Youth Offending Service;

· We delivered the large two-year MASH-UP programme for the Youth Sector Development Fund (YSDF) during 2009/11 which increased our turnover to over ₤500,000 for those two years. The programme enabled us to achieve innovative community-level delivery and partnerships; develop our organisational and professional capacity; and greatly increase our profile and reputation with Leicester, Leicestershire and beyond.  More information on the achievements of MASH-UP can be accessed via our website 

      http://www.soft-touch.org.uk/site/pages/mashup_status_88.php?submenuheader=2
User figures comparison by year

	
	2010/11
	2009/10 1
	2006/07
	2004/05

	Total number of projects and programmes
	63
	58
	48
	34

	Total number of sessions
	882
	686
	403
	505

	Total number of attendances
	8,334
	8,502
	4,613
	3,064

	Breakdown of attendances by setting
	
	
	
	

	
Formal education (4 - 19)
	2,739
	3,171
	2,568
	209

	
Informal education of which:
	
	
	
	

	
Under 5 years
	0
	0
	0
	Figures not available

	
5 - 16 years
	443
	0
	616
	

	
17 - 19 years
	0
	0
	6
	

	
Adult (20+)
	42
	80
	88
	

	
Mixed age group
	5,110
	5,251
	1,301
	

	Total number of individual participants
	1,168
	484
	1,817
	735

	
Females
	531
	169
	910 
	262

	
Males
	637
	315
	907
	473

	Breakdown of attendances by ethnicity 2
	
	
	
	

	
White British
	552
	247
	1,923
	364

	
Irish Traveller/Romany Gypsy
	15
	24
	88
	62

	
White Other
	23
	8
	0
	0

	
Black African
	31
	17
	267
	87

	
Black Caribbean
	13
	5
	270
	76

	
Black Other
	12
	1
	0
	0

	
Asian
	75
	22
	1,076
	94

	
Chinese
	0
	1
	5
	0

	
Mixed
	35
	18
	286
	38

	
Other
	31
	0
	44
	14

	
Unknown/not collected
	381
	141
	566
	2,267


Notes:

1. For 2009/10, figures for individuals (gender and ethnicity) are only for the participants of the MASH-UP projects.

2. The ethnic breakdown was not collected for all projects. Ethnicity figures for 2010/11 and 2009/10 are for individuals. For other years, these are for session attendances.

Turnover comparison by year

Our turnover has continued to grow year on year, as indicated below.  During 2009/10 and 2010/11 it was much higher due to the large programme we delivered for the Youth Sector Development Fund.  Our anticipated turnover for 2011/12 is likely to £340,000, reflecting the end of the YSDF project and the difficult funding climate.

	2010/11
	2009/10
	2008/09
	2007/08
	2007/07

	£512,386
	£524,452
	£373,103
	£354,460
	£325,022


REPORT BACK ON RECOMMENDATIONS
Many of the 36 recommendations from the 2006/07 accounts were incorporated into our business plan, which is reviewed and readjusted on an annual basis.

Below we report back in detail on each recommendation. The recommendations are ordered according to the sections they relate to in the accounts.  

1. Better communication with sessional and freelance staff about roles and responsibilities, and more involvement in planning: 
· The main sessional workers now have regular supervision.
· We have developed a standard contract for sessional workers. 
· Key sessional workers take part in away days and other major company meetings.
2. Look at progression and personal development for long term sessional and freelance staff, to include training needs, opportunities to input into the wider work of Soft Touch and pay rates dependent on length of time working for the company:
· We have given a variety of training opportunities to sessional staff, for example: suicide awareness, First Aid, sexual health, Arts Awards.

· We have managed to retain one freelance worker as a staff member and are supporting her to take a long term leadership role in Soft Touch. 

· Long term sessional and freelance staff are invited to annual ‘away days’.

· This has recently been raised again by a long term sessional worker and so needs further addressing beyond the progress made as described above.
3. Investigate if any changes needed to be made to the training credits system:  

· During 2010/11 we undertook a training needs analysis which has led to a new training strategy for Soft Touch.  

4. Do more in terms of marketing Soft Touch and the work that is produced, including revising the marketing strategy:

· The marketing strategy is updated annually and responsibility for reviewing it on a regular basis has been given to two worker directors.

· We have introduced a new website and regular, more professional newsletters.

· We have designed a graphic representation of the work Soft Touch does and the outcomes it produces (the trumpet).
· We have recruited the services of a marketing expert to comment on, and give feedback about, marketing materials.

· We are organising a 25-year anniversary celebration and associated publication for September 2011, and will use this as a marketing opportunity.

· The project management system includes planning at the outset how and to whom products produced through projects will be marketed and distributed.
5. Ensure that the value ‘Create, educate and innovate: unlock and develop creative potential and skills’ is an agreed approach with project partners:  

· We have produced a new template for a partnership agreement which directs partners to our values.

6. Balance the expectations for high quality, professional products against ensuring that this is not at the cost of young peoples voices and ideas being heard:

· This particular issue and the one below have not come up again.  

7. Find ways to ensure that participants’ views are not ‘dumbed down’ by higher management who have not been a part of the project process, in large organisations:

· See point 6.

8. Closer examination of several low scores for the value ‘Working towards a common purpose’:  

· This was mainly feedback from stakeholders in the wider community and possibly reflected a lack of understanding about what Soft Touch does.  We have improved how we communicate our mission and values through a new website and producing a graphic representation of ‘The Soft Touch Officer’ (the trumpet).

9. Regularly review the effectiveness of the STRETCH young people’s consultative group and the Soft Touch membership scheme with the aim of achieving good practice in the involvement of young people across the company:

· We received a grant from the Arts Council to carry out a pilot project during 2009/10 which enabled us to consult with young people about the best way for participants to get more involved in Soft Touch.
· The recommendations have fed into a follow up project, through the Collaborative Investment Programme, which will establish structures for young people’s involvement during 2011/12.  This in turn will be built on through our core Arts Council funding from 2012/13 onwards.
· We have developed a very active and effective Facebook site for consulting and communicating with young people.

10. Engage more with partner organisations to understand their needs better. 

· The MASH-UP programme in New Parks between 2009 & 2011 worked very closely with a range of partners on the estate and was designed to respond to local needs and enrich existing provision.  We are now established members of several neighbourhood forums and will strengthen engagement with partners further over the five years of the follow-up BIG-UP New Parks programme.

· We have set targets within our business plan for engaging with a variety of sectors around local and national strategic priorities, eg education, housing, disabled young people, Common Assessment Framework.
11. Continue to put resources into consulting with our participants about their experiences and to find ways to present this to others, for example by linking the outcomes we achieve with local, regional and national objectives laid out in strategic plans such as Local Area Agreements: 
· We have made huge strides forward with this recommendation.  For the MASH-UP programme we implemented a software project management system and developed a system of evaluation and reporting that enabled us to report outcomes against national government targets.

· We carried out a partial Social Return on Investment (SROI) study for MASH-UP which will enable us to present numerical data about outcomes

· The SROI information will be incorporated into a broader social impact report which draws together the qualitative and quantitative data for the MASH-UP programme, to be published in September 2011.

· Through the current Baseline Youth Music project we are able to link quantitative data to local strategic priorities such as reducing anti-social behaviour.

· We are producing regular case studies to show the benefit and impact Soft Touch has on individual young people.  A library of case studies has been set up on the company intranet.
12. Address and prioritise how we can involve young people on a longer term basis:  
· See point 9.
· In addition, we have been successful in finding ways to sustain the involvement of young people in projects, both as participants and as volunteers or mentors. For example, one young man who originally came to us on a Youth Offending project five years ago, progressed to volunteering, and is now paid as a trainee arts worker.  Another former Youth Offending Service participant regularly worked on MASH-UP sessions as a volunteer.  We have built longer-term opportunities into programme applications, for example the Creative Mentors project which was part of MASH-UP.
· Over the next five years we will be providing regular opportunities for NEET (not in employment, education or training) young people from New Parks to get, and stay involved, through the BIG-UP New Parks Lottery-funded follow up to MASH-UP.
13. Make sure all partners are familiar with Soft Touch’s Health and Safety and Child Protection policies:  
· As part of improved project management arrangements, all project partners are either given copies of the Health and Safety and Safeguarding policies or are directed to the Soft Touch website where they can be downloaded.

14. Soft Touch needs to ensure that meaningful feedback is gathered about the company’s events and products: 
· We have continued to use video as a tool to get feedback from young people at events and also use Facebook effectively with young people.

· We did a mail out of the Shoot! magazine to youth offending services across the country asking for information about how it is being used, and have received some useful feedback as a result.

· This area remains a challenge particularly with regard to products with a need to look at how we could use our website better for audience feedback.

15. Find ways to empower young people to give their points of view:  
· See point 9.
16. Review the role of the management committee and communication and information sharing between worker directors and the management committee at regular intervals:
· Communication has greatly improved – regular written reports are sent to the management committee (voluntary directors) and a buddying system has been introduced which pairs up voluntary and worker directors, who meet with each other on a monthly basis.

· We reviewed the structure of the management committee and have introduced a tiered system whereby we can co-opt people who do not want to become full members, for limited periods.

· Management committee members have become more active in taking on roles beyond attendance at meetings and occasional membership of interview panels, eg supervision of the business director, editing publications, providing human resources input.
17. Address increasing the diversity of the management committee, particularly with regard to age, professional / non-professional balance and ethnic origin:  

· We conducted a recruitment exercise during 2009 which resulted in a young member of the Somali community joining the committee.

· It remains a challenge to find younger and diverse new members and during 2011/12 we plan to conduct another recruitment drive.

18. Maintain the balance between undertaking (funded / paid) project work and commitment to wider initiatives needs to be carefully monitored and assessed:  
· We have created a new role of business manager for one worker director and have put the business plan at the heart of the organisation (eg all worker director work plans are linked to it).  This has helped to maintain a healthy balance between project work and participation in wider initiatives.

· We successfully applied for a small uplift in our Arts Council funding from 2012 which will provide more support for development work, including participating in networks and forums relating to the arts and policy areas such as children and young people.
19. Find ways (and the time) to capture the difference we make to people in the long and short term through the documentation and dissemination of our work:  
· See points 4 and 11.
20. Find ways to address the company’s over-stretched capacity in a more cohesive way:  
· We have used programme and core funding to enable us to take on specialised staff, eg to do project administration and accreditation.

· As part of the business support we received through the YSDF programme we reviewed the roles of worker directors, which has made the directors’ roles clearer with less duplication.

· We also restructured management arrangements, nominating one worker director (Chris Wigmore) as the business manager responsible for supervising the other worker directors.  As part of this restructure we introduced a new supervision format based around business plan objectives to ensure that all directors are working to the collectively defined company priorities.

· One management committee member (Gill Brigden) took on the role of supervising and supporting the business manager.

· In April 2011 we introduced changes to the terms and conditions of all staff, increasing the working day from 7 to 7.5 hours and reducing the amount of TOIL (time off in lieu) staff are able to build up from 18 to 7.5 hours.

21. Draw up an action plan with a timetable, in consultation with staff, to address the various health and safety concerns which have been raised:   
· Health and safety is a regular item at workers’ meetings – staff can raise issues and the action required is written into the work plans of the health and safety director (Vince Attwood) and staff member (James Jackson).

· Every December the health and safety director reviews the issues staff have raised during the year and organises one or two days to get the practical work required done.

22. Regular discussion of training needs with all salaried staff and prioritising time for training needs/wishes which have been identified:

· See point 3.

· Professional and personal development needs and wishes form a standard point in the new supervision format introduced at the beginning of 2011.
23. Improved security including installing an intercom based entry system:  
· This was done in October 2009 and was later complemented by installing a CCTV system to monitor the street entrance in February 2010.

24. Improve evaluation and proper debriefing after projects are completed so that the experience gained could lead into future development of Soft Touch’s work: 

· One worker director (Helen Pearson) has been given the responsibility of overseeing evaluation.  Her role includes setting priorities for evaluation and supporting staff to carry out project and programme evaluation.

· We have developed a standard format for debriefing at the end of projects – arranging for these is part of the role of the director responsible for project management (Sally Norman).

25. Consult with all members of staff to re-evaluate internal communications systems, including looking at ways to improve communication between directors and staff:  
· This was done in 2008 and again in 2010, and has resulted in a new format for the weekly workers’ meetings with a regular written report to staff from the directors.

· We hold regular ‘away days’ (at least one per year).

· We have implemented a project management process which enables regular review of project work by project workers and managers.

· A new supervision format has enabled more regular and effective supervision sessions between co-directors and staff.
26. Provide channels for regular freelance and sessional staff to receive constructive feedback and to contribute to the development of Soft Touch: 
· See points 1 and 2.

· We have nominated one worker director to give supervision to regular  sessional staff.

27. Implement a system to provide regular support and supervision for worker directors: 
· See point 20.

· The system was reviewed in March 2011 and will be reviewed again in March 2012.

· An appraisals system for worker directors was agreed in August 2011 and the first appraisals will be carried out in January 2012.

28. Develop a realistic and practical environmental policy, taking on board the recommendations made in the environmental audit for 2006/07, in full consultation with all members of staff:  
· An environmental policy and action plan was drawn up and adopted by the management committee in October 2008.

· The following measures were implemented as a result of the action plan: regular reminders and notices about switching off lights and electrical equipment; using low energy light bulbs where possible; doubled glazing the upstairs windows where possible with PVC film; carrying out projects using recycled materials; improving the recycling facilities in the office and Studios; using a printer committed to environmentally sound practices; purchasing a bike trailer; improving the bike park; acquiring two office bikes; making information about bus routes available on the website; developing projects which encourage care of local outside spaces, eg the summer 2011 Beaumont Leys underpass project, The Dales woodcarving project.
· In addition we have installed solar power in two of the Soft Touch vehicles.

· The environmental policy and action plan will be fully reviewed and updated in autumn 2011.

29. Make further improvements to the accessibility of the Soft Touch building: 

· The health and safety director carries out spot assessments for attendance by participants who are blind or have limited mobility. Any changes needed are implemented before the participant(s) starts.

· We have created a direct walkway through the workshop to the craft studio and stairs which is marked and identified to stop any blockages of safe passage

· Non slip tape has been added to the slope up to the studios.
30. Encourage more people to catch the bus to the Soft Touch building instead of driving:  

· We posted instructions for how to get to Soft Touch using public transport on the website.
31. Put in place a system that ensures all workers, including those who are only in occasionally, receive all relevant information about who is using the building, including information on individual project participants where this is appropriate:  

· Email briefings are sent to all staff before projects start to inform them of any issues about that project or its participants that they need to know about.

· Issues relating to individual projects or participants are dealt with as they come up at workers’ meetings.

32. Draw up a strategy and timetable for further improvements to take account of issues raised by staff such as extra storage space, cleaning and tidying, security and correcting health and safety hazards: 

· Issues regarding improvements to running of the building are raised and minuted under building and health and safety standing items at the workers meeting.

· See point 21.

33. Find ways of ensuring that the alleyway stays as clear and tidy as possible: 
· Runs to the recycling centre are carried out on a regular basis.
34. Review the system for visitors signing in:  
· We started a sign-in system which for practical reasons was kept downstairs and was therefore unavailable to view in the office.  We discontinued this system as it was felt to be ineffective.

· For project participants, all of them are signed in on a project register.

· People using the music studio outside projects are signed in on a board in the office.

· When people come to the office for meetings this is written up on the office diary boards.

35. Update our operational plan in the light of the results of the environmental audit and formulate a comprehensive action plan, including nominating a worker director who is responsible for overseeing the company’s environmental policy:  
· See 28.
· Helen Pearson was nominated as the director responsible for the environmental policy.
· Environmental considerations will be a central plank of plans for a new Soft Touch building.
36. Update the equal opportunities statement and policy.  

· A new equality and diversity policy and action plan was introduced in October 2008.
· The policy and plan were reviewed and revised in December 2010, with a further  review due in December 2011.
FUTURE REPORTING

Social impact report for 2009/11

· In October 2011 we will publish a social impact report about the MASH-UP programme.  It will provide quantitative and qualitative data about the difference made to young people and the community.  The report will be based on research carried out for a Social Return on Investment study (not completed) and the bank of monitoring and evaluation data collected over the life of the programme.

· We will continue to seek the resources to carry out a SROI study in the future.

Key performance indicators

· Between September 2011 and March 2012 Soft Touch will conclude the process of trialing and setting a series of key performance indicators (KPIs) for the organization. 

· In addition we are introducing a set of KPIs which we will be expected to report against as part of our funding agreement with the Arts Council from April 2012.  

· From April 2012 we will formally introduce the KPIs, with a view to reporting back on them for the first time in a social impact report to be published early in 2013/14. 
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