SOFT TOUCH ARTS SUMMARY OF SOCIAL ACCOUNTS FOR 2006–07

Social Accounting and Audit is a process which enables an organisation to:

· Account fully for its social, environmental and economic impact;

· Report on its performance; and

· Provide information essential for planning future action and improving performance.

To conduct our Social Audit we obtained feedback from our key stakeholders (eg participants, funders, project partners and staff) and also used information we had collected during the year, eg project evaluations and monitoring figures.  The results were written up into a report, the Social Accounts, which was audited by an independent panel to verify that the accounts properly reflected the information we had gathered.  The full report contains a full explanation of the methodology used to gather and analyse the stakeholder feedback.  

This is a summary of Soft Touch’s second set of social accounts, which reports on the extent to which we lived up to our mission, values and objectives during 2006–07.  We have highlighted achievements as well as reporting back on recommendations for changes and improvements.  The full social accounts can be viewed at www.soft-touch.org.uk, or you can request a copy from us.  

Statement from the Social Audit Panel:

We are satisfied that [….] the Social Accounts are free from material mis-statement and present a fair and balanced view of the performance and impact of Soft Touch Arts as measured against its stated social, environmental and economic objectives and the views of the stakeholders who were consulted.  (Mike Swain, Social Auditor and Panel Chair; Maurice Maguire, Consultant; Clare Hudson, Creative Leicestershire; Alex Kamanga, Consultant; Steve Curry, DTA Wales).

Action since 2004-05

Our first set of social accounts, for 2004–05, came up with a list of 25 recommendations.  We are pleased to report that the majority of these have been implemented and the remainder are in progress.  

For example, we have improved how we monitor progress through the duration of projects and evaluate at the end of them to see whether projects have empowered and encouraged participants and other stakeholders, eg partners and volunteers.  Example of how we have done this are: 
· Post performance video interviews for our regular Urban Vibes young people’s event which has achieved more meaningful feedback from young people than using more conventional methods.

· Developed a format for personal development plans for all the participants in the STRETCH programme.

Our mission

Soft Touch uses the arts to offer people with limited opportunities the chance to work together to effect positive change for themselves and their communities.

Of the 38 stakeholders who told us to what extent they thought we fulfilled our mission, 71% gave the highest score on a scale of 1 - 5.  

Our values

Include, listen and respect: involve people with limited opportunities for expression.

Of the 51 stakeholders who told us to what extent they thought we fulfilled this value, 76% gave the highest score.  

This is an ethos that permeates everything you do.  (major funder)
Create, educate and innovate:  unlock and develop creative potential and skills.

Of the 51 stakeholders who told us to what extent they thought we fulfilled this value, 69% gave the highest score.  
Communicate, challenge and inform:  enable people’s voices and ideas to be heard

Of the 51 stakeholders who told us to what extent they thought we fulfilled this value, 67% gave the highest score.  
You can see and hear people’s voices through your work.  (project partner)
Empower and encourage:  prioritise personal development

Of the 48 stakeholders who told us to what extent they thought we fulfilled this value, 69% gave the highest score.  
Co-operate:  work collectively towards a common purpose

Of the 50 stakeholders who told us to what extent they thought we fulfilled this value, 76% gave the highest score.  

Our objectives

1. To undertake an innovative artistic programme which engages socially excluded groups in creative activity and addresses issues which affect them.

60% of those stakeholders who told us whether they thought we had fulfilled this objective gave the top score and there were no scores below 3 (on a scale of 1 - 5).  
I done a few sessions with Soft Touch.  Most of the sessions I have been to are on a Friday night and usually I wouldn’t like the idea of a Friday night but it’s kept me out of trouble a lot, coming up here, doing what I enjoy on a Friday night, instead of going out, getting in trouble.  (participant interviewed at Urban Vibes)

One young man in particular has now gone on to be a peer mentor with Soft Touch […]  He has ceased offending and has a commitment to developing his skills and working in the music industry in the future.  (client – Youth Offending Service)

This project gave the children an opportunity to express themselves in a way which had meaning for their lives.  Creative projects have the ability to involve children who are on the margins of an equal playing field.  (project partner – special needs teacher)

2. Build the company’s sustainability to deliver programmes of work and services that are targeted at local needs and take into account the diversity of Leicester/Leicestershire’s population

Due to time and resource constraints it was decided we would not consult on this objective this time around, but will do so for our next social accounting cycle.

3. Promote the value of using the arts as a tool in formal and informal education and community development, including making a contribution to the development of local creative industries and cultural initiatives.

63% of those stakeholders who told us whether they thought we had fulfilled this objective gave the top score and there were no scores below 3 (on a scale of 1 - 5).

Linking arts to homelessness, offending and social exclusion is not an easy task.  Soft Touch has achieved this and raised the bar as far as arts and social exclusion is concerned.  (local community organisation)

As an organisation you are not insular but attend networks and are inputting into wider issues in Leicester, eg through the Cultural Strategy Partnership.  (major funder)
4. Work along co-operative principles and operate good employment practices

73% of salaried staff gave a score of 4 or 5 (on a scale of 1 - 5) for this objective overall.  Staff were also asked a series of more detailed questions about working for Soft Touch.  Examples of feedback from these include:

· All salaried, sessional and freelance staff felt free from bullying and harassment.

· Some staff would like to see an improvement in their salary levels.

· The majority of staff felt that communication within the organisation was good, but there were some lower scores and this is reflected in the recommendations.

I really value my supervision meetings.  They are very important, sometimes not a lot to say, sometimes lots, but useful.  (salaried staff member)
I have received some excellent training in my main field of music and this has helped me in both personal and professional development.  (sessional worker)
The organisation is built on principles of mutuality and co-operation and this is reflected in the way you work with participants.  It’s not a tutor-student relationship – the staff are enablers, facilitators and empowerers.  (major funder)
5. Operate good environmental practice

52% of those stakeholders who told us whether they thought we had fulfilled this objective gave the highest score.  The other scores were equally divided between 4’s (on a scale of 

1 - 5) or ‘don’t know’.  
This needs to be our next priority. (salaried staff member)
For the social accounts Soft Touch commissioned a mini-environmental audit, which commended the company on certain areas, eg our office recycling scheme and construction of a bike park, but came up with a list of recommendations.  These are being worked into a comprehensive action plan to improve our environmental practice, including reducing our carbon footprint, and a worker director has been nominated to lead on this.  Examples of the recommendations made by the consultant are:

· Use low energy light bulbs in more fittings

· Ensure that lights and items such as computers are switched off when not in use.

· Provide a pool of cycling equipment such as lights and battery chargers.

Our building

The refurbishment of the Soft Touch building is the most significant development that the company has undergone in the last few years.  In our consultation with stakeholders for the social accounts we asked a series of questions about the building and the benefits of the improvements.

Examples of feedback include:

· Of the project partners, community organisations and project funders/clients who had visited the building, all thought the staff were professional and young person/user friendly.

· Of the stakeholders who had visited the building all thought it provided an atmosphere which encourages creativity.

· All salaried staff said it helped them to do their job better.

The warehouse approach works!  It’s like a working environment, ie it doesn’t have a corporate feel.  It’s ‘organised chaos’ where you can be creative.  […]  It’s the staffing team that makes the environment. You feel you are allowed to do whatever you want within limits and there have been no problems with health and safety, drugs or alcohol.  The risks in this building are non-existent.  (Project partner)
The building is welcoming, professional and is not on a shoestring [in terms of equipment], it is on a par with colleges.  You have demonstrated the impact on individuals, which is achieved through the access to the activities you provide, eg the diversionary work and access to learning outside a formal learning environment.  (capital funder)

Partnership working and professionalism

We asked our funders, clients and project partners for feedback about the quality of their partnerships with us.  Examples of the feedback about this are:

· Soft Touch is our most valued partner when working with young offenders.  They have provided a positive, creative and structured project for our young people to participate in.  Many of our group have developed new skills and in turn this has promoted greater confidence and self-belief.  Offending rates have also declined.  (client – Youth Offending Service)
· There is an understanding and willingness to support each other […] I feel I can speak honestly and openly and any criticisms are not personalised – I really value that.  There is mutual respect.  (major funder)
· Soft Touch has efficiently followed our procedures for reporting on the progress of projects.  Requests for payment are accurate and easy to process and our contacts at Soft Touch keep us well informed throughout the life of the project.  (project funder)
Other facts and figures about Soft Touch

· In 2006-07 we ran 48 projects and programmes which reached 1,817 people, of whom half were female.  This compares to 34 projects and programmes in 2004-05 with 735 people, of whom 36% were female.  

· Since the last social accounts (2004–05) our turnover has increased from £310,000 to £325,000.  

· Of the £325,000 turnover in 2006-07, 46% was brought in from outside the city/county, representing a positive impact on the local economy over and above the benefits to individuals.

· We recorded £11,000 worth of support in kind given to artists and other organisations, for example the loan of equipment and instruments and advice about funding. 

Our internal policies and procedures

Soft Touch operates a number of policies and procedures to ensure that we comply with statutory requirements as well as having practices which underpin our mission, values and objectives.  These include:  Child Protection, Health and Safety, Equal Opportunities and Data Protection.

Recommendations for changes and improvements

The Social Accounts contain a list of 36 recommendations which have been drawn from the feedback given by stakeholders and the analysis of all the evidence presented in the social accounts.  An action plan which is specific, measurable, achievable, realistic and timetabled (SMART) has been drawn up to implement the recommendations.  Some examples of the changes and improvements to be made are:

· Regularly review our practice around involving young people in the company’s work and find ways to empower young people to give their points of view.

· Implement measures to increase the diversity of the management committee.

· Draw up an action plan with a timetable to address health and safety concerns.

· Make further improvements to the accessibility of the Soft Touch building.
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